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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY, JANUARY 21, 2019 AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting was provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the Agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
Guest:  James Farrell – Reporter/Fremont Tribune

The Board Vice President called the meeting to order at 1:00 p.m.
ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room
ROLL CALL WAS TAKEN: 
CONSENT AGENDA:

It was moved by Rastovski and seconded by McGill to approve the consent agenda which included: the agenda for the current meeting, minutes of the December 17, 2018 Regular Board Meeting, approve the absence of Matt Connealy, Vern Gibson and Louise Nabb and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for:  Schrieber, Erickson, McGill. Rastovski and Robertson
Voting against: None
Not voting: None
Motion carried (5-0)
Louise Nabb arrived at 1:01 p.m.

ACTION ITEMS: 
ELECTION OF BOARD OFFICERS:  It was moved by McGill and seconded by Rastovski to approve maintaining the current officer positions, which included Vern Gibson – President, George Robertson – Vice President and Harlan Schrieber - Secretary.  After discussion and on roll call vote, the Board voted as follows:

Voting for: Schrieber, McGill, Nabb, Rastovski and Robertson
Voting against: Erickson
Not voting:  none

Motion carried (5-1)

PROFESSIONAL DEVELOPMENT CONTRACT:  It was moved by Schrieber and seconded by Erickson to approve the Professional Development Contract Agreement with Fremont Public Schools  After discussion and on roll call vote the Board voted as follows:
Voting for:  Schrieber, Erickson, McGill, Nabb, Rastovski and Robertson

Voting against:  none

Not voting:  none

Motion carried (6-0)

PERSONNEL:  It was moved by Rastovski and seconded by Erickson to approve the recommended personnel changes which included the hiring of Megan Reese and Krista Hoton as Navigators.  After discussion and on roll call vote the Board voted as follows:

Voting for:  Erickson, McGill, Nabb, Rastovski, Robertson and Schrieber

Voting against:  none

Not voting:  none

Motion carried (6-0)

INFORMATION ITEMS:

BOARD ITEMS:  AIT visitation with AdvancED will be April 23-25.  Board Members were asked to be present for the BOE interview on April 23 and explained that the committee would give their report on April 25th at 3:00 p.m.
STAFF ITEMS:  The results were given via graph, of the AIT Survey that was given to staff members this past fall.  Overall our key focus on communication has improved.
OTHER:  ESUCC Director, Dave Ludwig has tenured his resignation effective this June.  A search has begun for his replacement.
PROFESSIONAL DEVELOPMENT:  A Data Dig was held on December 13th with our districts.  The top five needs for this upcoming year are 1). MTSS, 2). Mental Health, 3). Instructional Model, 4). Data Management and 5). Principal/Teacher Evaluation.
STUDENT SERVICES:  Presentation
Dan Bombeck, Jenna Kopeski-Bohn and Megan Reese were in attendance for the student services presentation.

Dan spoke of the Services Coordination Department focus on early childhood.  They hosted a planning region meeting.  He touched on family visitation and the importance of implementing a routine based environment for those children birth to 3.  

Jenna spoke on every family that is referred gets a Service Coordinator assigned to them and that person depends on their location.  They help families find services and resources for their needs.  Their goal is to empower the parents and five them confidence in their lives.
Megan discussed the role of the Navigators position.  They are to help children over 3 years of age.  Building relationships from the ground up.  The use of referral and release forms process.
Dan explained that once Krista begins her Navigator position with ESU 2 he will be introducing Megan and Krista for the districts to make connections and the program should be in full force in no time.

Next Regular Board Meeting will be Monday February 18, 2019.
Adjourn at 1:50 p.m.

Secretary

	


